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Ladies and 
gentlemen... 

I guess that 
takes in most of 

you
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What the hell is DevOps and why 
should I care?



#devmetops



Not so long time ago in a galaxy not 
so far, far away...
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IT Wars: Developers (vampires)
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11 Strength
10 Constitution
16 Dexterity
17 Intelligence
12 Wisdom
15 Charisma

(+3 in Intelligence and Dexterity with a deadline approaching)

...they tend think of themselves (or at least their 
code) as immortal... [1]



IT Wars: Sysadmins (werewolves)
15 Strength
16 Constitution
11 Dexterity
12 Intelligence
17 Wisdom
10 Charisma

(+3 in Wisdom and Constitution during an outage)

...and prone to strange transformations during a 
moon "outage"... [1]

#devmetops



A civil war caused by a broken 
culture

#devmetops



Silos
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The wall of confusion
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Rockstar / Hero
culture
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Ham-n-Eggs (revisited)
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Ham-n-Eggs (revisited)
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These aren't the droids you're 
looking for
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These aren't the droids you're 
looking for
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Full Stack Developers
DevOps Engineers



Let’s do IT better
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Keep C.A.L.M.S. and do DevOps
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Culture

Automation

Lean

Measurement

Sharing



Empathy:
People >> Process & Tools
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A Devops Odyssey

#devmetops



Functional requirements are as 
important as operational 
requirements
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Operational requirements are as 
important as functional 
requirements
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Let’s evolve:
We are all in IT together

#devmetops

How can we help 
each other?

What do we need
from each other?



Evolution goals:
Developer self-service
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Evolution goals:
Sysadmin peace-of-mind



Let’s evolve:
Information sharing / radiators
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Let’s evolve:
Blameless post-mortems
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Let’s evolve:
Process isn’t a dirty word

#devmetops

Comunicate continuously,
because 
PEOPLE ARE THE CORE
of the process



Let’s evolve: Automation
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Let’s evolve:
Common toolchains
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Let’s evolve:
Infrastructure as code
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Let’s evolve: Monitorization
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Oh my god IT is full of stars
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What the hell is DevOps and why 
should I care?



Benefits
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 + Deployment frequency

++ Deployment speed

 - Failure rate

-- Time to recovery

++ Happiness

-- Uncertainty

¿¿ % ??



Ship IT!
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Questions?
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& tools & ... 



So long and thanks for 
all the fish!

http://bit.ly/NITEMAN-devmetops
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